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Message from the Chief

I am honored to present the strategic plan for the West Chicago Fire Protection District. This plan will start
in 2026 and guide the district through 2028. Its goal is to provide a clear path for the district to improve its
services and strengthen relationships between District employees and the community we serve. With this
plan's goals, timelines, and benchmarks, we can achieve the desired outcomes. The foundation and
development of this plan were a collaborative effort among all fire district employees, trustees, and
commissioners.

This plan continues the strategic initiatives developed by the Fire District, which successfully guided the
District over the past fifteen years. It will set the foundation for improving services, involving the
community in risk reduction efforts, and exploring options for increased staffing, building upgrades, and
equipment purchases.

Being the Fire Chief of the West Chicago Fire Protection District is my privilege. | am excited to be directly
involved with our staff, leading by their side and striving to exceed all expectations of our district personnel
and the community we serve. | would like to personally thank all members of our Fire District for their
tireless efforts and dedication to providing exceptional customer service. They are the best firefighters and
paramedics in the United States. None of this would be possible without their efforts. | would also like to
thank our Board of Trustees for their input, ongoing support, and open communication. Finally, | want to
thank the community we serve for their support of our staff and their openness in dialogue, so we can
continue to improve our service.

I hope you find this Strategic Plan helpful and informative for the future of the Fire District. If you have any
questions, comments, or suggestions, don't hesitate to contact me.

Jeffery M. Keefe
Fire Chief
(630)231-2123
jeffk@wegofpd.org
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WEST CHICAGO FIRE PROTECTION DISTRICT

MISSION STATEMENT

THE WEST CHICAGO FIRE DISTRICT IS DEDICATED TO

PROVIDING COMPASSIONATE AND SKILLFUL SERVICE TO ALL.
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WEST CHICAGO FIRE PROTECTION DISTRICT

VISION STATEMENT

The West Chicago Fire District Will Focus On
Organizational Trust, Personal Integrity, and the

Responsibility to Maintain Professionalism and Pride.
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WEST CHICAGO FIRE PROTECTION DISTRICT

SLOGAN

“OUR FAMILY PROTECTING YOURS”
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WEST CHICAGO FIRE PROTECTION DISTRICT

CORE VALUES OF THE DISTRICT

DEDICATION

A commitment by each member of the District to assist those in need through a constant state of
readiness and the ability to serve when duty calls.

COMPASSION

We will go out of our way to alleviate the physical and emotional pain of others. We respect one
another through caring, treating people with dignity and a belief that every individual’s action
and/or word is a reflection on all the members of the District.

INTEGRITY

We will hold ourselves to the highest level of honesty, fairness, moral, and ethical standards to
maintain the trust of the customers we serve.

PROFESSIONALISM

We are professionals in our service delivery through advanced knowledge and skills, appearance
and behavior, personal health and well-being, coupled with a courteous attitude.

PRIDE

We will provide the best possible service through our individual and team actions to represent
not only ourselves, but the District, the fire service and the customers we serve.
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GOALS AND OBJECTIVES

The West Chicago Fire District Strategic Plan outlines the key goals and objectives that guide the District's short- and
long-term directions. An important reason for developing and publishing a Strategic Plan is to ensure a clear
understanding of the District’s goals. The Strategic Plan is organized into sections that align with the District's divisions:
Administration, Administrative Support, Emergency Medical Services, Community Risk Reduction & Fire Prevention,
Suppression and Training, and Facilities and Equipment Maintenance and Replacement.

The West Chicago Fire District can map out its future using the Strategic Plan. To respond safely and effectively to
fires, medical emergencies, technical rescues, and other service requests, the District needs a solid plan. Along with the
District budget, the Strategic Plan sets the goals, objectives, and priorities the District has identified to handle daily
challenges.

WEST CHICAGO FIRE PROTECTION DISTRICT 8 GOALS AND OBJECTIVES
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SWOT Analysis

Strengths (Internal)

o Experienced Personnel — Strong leadership and a skilled workforce with years of firefighting and emergency
response experience. A robust training division with sound practices in place.

o New Equipment & Apparatus — Recent acquisition of a Seagrave Aerial Scope and other modern fire
equipment.

e Community Engagement — Strong relationships with residents, businesses, and stakeholders.

o Mutual Aid Agreements — Effective partnerships with neighboring departments enhance operational
effectiveness.

e Public Perception & Trust — High-profile incidents and consistent quality service concerns positively
impact community confidence.

Weaknesses (Internal)

¢ Recruitment Challenges — Challenges in attracting new personnel.

o Budget Constraints — Balancing financial resources while meeting operational and capital improvement
needs.

e Aging Infrastructure — Some fire stations or facilities may require updates or replacement.

e Call Volume & Response Times — Increasing demand for service may strain resources, leading to potential
delays.

Opportunities (External)

e Grant Funding — Potential to secure federal/state grants for staffing, equipment, or infrastructure needs.

e Community Risk Reduction Programs — Expanding public education, fire prevention, and safety outreach
initiatives.

o Interagency Collaboration — Strengthen partnerships with law enforcement, local entities, and other
stakeholders, enhance relationships, and build collaboration for emergency preparedness.

Threats (External)

o Legislative & Regulatory Changes — New mandates could impact funding, staffing, or operational
procedures.

e Economic Downturn — A decline in tax revenue affecting budget allocations. Specifically, uncertain
expansion of new development, uncertain property values, and taxation rates.

o Climate Change & Natural Disasters — Rising risks of severe weather events (e.g., floods, extreme heat, or
tornadic activity) affecting response capabilities.

o Apparatus Acquisition—Increasing delivery delays and steadily increasing pricing make acquiring new
apparatus difficult, with replacement cycles and budget restraints.

WEST CHICAGO FIRE PROTECTION DISTRICT 9 SWOT ANALYSIS



ADMINISTRATION

GOAL STATEMENT

The West Chicago Fire District Administration Division aims to provide the most efficient and economical services
possible. The Administrative Division will research, develop, and implement Policies and Standard Operating
Guidelines to achieve this goal.

ADM 26-1 FY 2026: Goal - Seek grant funds and other alternative funding sources.

Alternative funding sources will be explored, and requests will be submitted for major projects
such as self-contained breathing apparatus, industrial cleaning equipment for cancer
prevention, apparatus, a training tower, and other large capital items.

Objectives:

1. Identify upcoming purchases for the fire district
2. ldentify sources of grant funding that the fire district can obtain.
3. Submit applications to all appropriate grant funding sources.

Budget-To be determined.
Responsible Party- Chief, Deputy Chief
ADM 27-1 FY 2027: Goal - Dispose of documents as allowed following records retention/disposal guidelines.

Retaining documents is essential to ensure transparency to the public. The District follows the
guidelines of the Local Records Commission of the Illinois State Archives for properly
disposing of documents.

Obijectives:

1. Review state and federal guidelines for document disposal.

2. Review administrative documentation for retention and disposal.

3. Dispose of appropriate documentation according to state and federal guidelines.

4. Notify all appropriate parties of document destruction and obtain proper paperwork
for the destruction of appropriate documents.

Budget- No impact
Responsible Party- Chief, AP Lezza
ADM 28-1 FY 2028: Goal - Ensure the District attracts, develops, and retains a high-quality workforce.

The District recognizes that its people are its greatest asset. To deliver outstanding service to
the community, the District will focus on recruiting diverse and talented individuals, supporting
their professional growth, and creating an environment that fosters long-term commitment.
Through mentorship, career development, and succession planning, the District will build a
workforce ready to handle current and future challenges while upholding the highest standards
of integrity, professionalism, and pride.

Objectives:

1. Develop a recruitment campaign targeting local high schools, colleges, and
underrepresented groups in the fire service.

2. Create a mentorship program for new hires and acting officers to support
professional growth.

3. Develop a succession plan for Chief and Command staff roles to ensure
organizational continuity.

Budget- To be determined

Responsible Party- Chief, Deputy Chief, Commissioners

WEST CHICAGO FIRE PROTECTION DISTRICT ADMINISTRATIVE GOALS
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ADMINISTRATIVE SUPPORT

GOAL STATEMENT

The West Chicago Fire District's Administrative Support Division aims to support the district's administrative functions.
The Division includes Finance, Information Systems, Human Resources, the Board of Commissioners, and Airport

Firefighting at DuPage Airport.

ADM 26-1 Yearly: Goal -Receive the Certificate for Excellence in Financial Reporting
The GFOA established the Certificate of Achievement for Excellence in Financial Reporting
Program (CAFR Program) in 1945 to encourage and assist state and local governments in
exceeding the minimum requirements of generally accepted accounting principles by preparing
comprehensive annual financial reports that demonstrate transparency and full disclosure. The
program also aims to recognize governments that successfully achieve this goal. Its purpose is
not to evaluate the financial health of participating governments, but to ensure that users of
their financial statements have the information needed to do so themselves. The District has
received this award for the past six years, beginning in 2016.
Objectives:
1. Conduct a yearly review of the Fire District's finances, working with Government
Account LLC and an independent auditor.
2. Gather all necessary paperwork after completing the audit and submit documentation
for an Excellence in Financial Reporting Certificate.
3. Fulfill any additional requests for information.
Budget- $2,000.00 (Membership $350.00, Application $250.00 and Report Fee $1,400.00)
Responsible Party- Mr. Howard, Chief
ADM 27-1 FY 2027: Goal - Evaluate the District’s social media accounts and website.
The District currently has a website and Facebook page. These platforms will be assessed for
their content, and improvements will be made as needed. Other social media platforms should
also be considered for their effectiveness in communicating the District’s message to the public.
Obijectives:
1. Conduct a baseline audit of the District website and social media accounts to assess
accuracy, accessibility, and community engagement.
2. Develop a plan for regular content updates, ensuring messaging consistency and
alignment with District values.
3. Explore expanding to additional platforms (Instagram, Nextdoor, X/Twitter) to
broaden public outreach.
4. Create a quarterly review cycle to evaluate engagement metrics and adjust
communication strategies accordingly.
Budget- Minimum impact
Responsible Party- Chief, AP Lezza, FM Schultz
WEST CHICAGO FIRE PROTECTION DISTRICT ADMINISTRATIVE SUPPORT GOALS
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ADM 28-1 FY 2028 Goal — Develop a District-wide records digitization and archiving program.

The District maintains thousands of records related to administration, personnel, incidents,
training, and finances. Currently, much of this information is in paper form, making it labor-
intensive to store, access, and protect. Creating a secure and searchable digital archive will
improve efficiency, ensure compliance with state and federal retention requirements, and
increase transparency when responding to audits, FOIA requests, or internal reviews. Moving
to a digital system also reduces physical storage needs, protects historical records, and offers a
more reliable way to preserve critical information long-term.

Objectives:

1. Scan and digitize legacy administrative, personnel, and incident documents as
permitted by law.

2. Establish metadata and indexing standards for easy retrieval.

3. Implement security protocols and backup systems for digital archives.

4. Train administrative staff on digital filing workflows.

Budget — To be determined
Responsible Party — Chief, AP Lezza, IT/Records Liaison

WEST CHICAGO FIRE PROTECTION DISTRICT ADMINISTRATIVE SUPPORT GOALS
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EMERGENCY MEDICAL AND HEALTH CARE SERVICES

GOAL STATEMENT

The Emergency Medical and Health Care Services Division aims to provide the citizens of West Chicago with a
quality emergency medical program that utilizes advanced training and equipment to deliver superior medical

care.

EMHS 26-1

EMHS 26-2

FY 2026:

FY 2026:

Goal - Review Emergency Medical Staffing

The District currently contracts with Paramedic Services of Illinois to provide twelve (12)
paramedics for ambulance staffing. The current agreement will expire on May 31, 2026. The
District should evaluate whether this contract is the best option or if other alternatives could
better serve our constituents.

Obijectives:

1. Review the Paramedic Services of Illinois contract approved in 2021.

2. Conduct a complete cost analysis of contract, civilian, and full-time personnel.

3. Have the Board of Trustees review the analysis.

4. A complete implementation plan should be developed with benchmarks, funding, and
ongoing analysis after determining which route to take.

Budget- Minimum of $1,800,000
Responsible Party- Chief, Deputy Chief, and Board of Trustees
Goal - Implement a Community CPR Program

CPR is a vital life-saving skill that should be available to our community. Offering regular
classes can enhance our community’s ability to perform CPR quickly and correctly for
individuals experiencing cardiac arrest. Promptly administering CPR has been shown to
greatly increase survival rates for those suffering from cardiac arrest. Bringing this program
to our community allows us to improve outreach and engagement and to boost residents'
knowledge of life-saving skills.

Obijectives:

1. Identify CPR instructors within the District and employees who want to become
instructors.

2. Review community needs for CPR instruction and develop programs for friends and
family, health care providers, and AED instruction.

3. Formulate appropriate costs of the programs and how often programs should be
offered to the public.

4. Implement a CPR program and continuously review the program for improvement.

Budget- Minimum impact on budget

Responsible Party- CPR Instructors

WEST CHICAGO FIRE PROTECTION DISTRICT COMMUNITY RISK REDUCTION

& FIRE PREVENTION GOALS
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EMHS 27-1  FY 2027 Goal — Establish a formal EMS QA/QI program tied to the 2026 staffing decision.

Following the 2026 EMS staffing review, the District will implement a data-driven QA/QI
process to oversee clinical care, documentation quality, and time-interval performance (alarm
handling, turnout, travel, on-scene for high-acuity calls). This program will guide training
priorities, ensure protocol adherence, and improve patient outcomes by providing structured
feedback to staff and leadership.

Objectives:

1. Forman EMS QA/QI group; adopt a written QA/QI policy, case review cadence, and
feedback loop to crews.

2. Define metrics (e.g., ePCR completeness, airway success, ROSC for cardiac arrest,
pain-management compliance, stroke/MI bundle adherence, on-scene time targets).

3. Audit >10% of ALS incidents monthly and compile findings for internal review and
corrective action.

4. Update training plans within 60 days of each review cycle in coordination with the
Training Division.

Budget — Minimum impact on budget
Responsible Party — Chief, Deputy Chief, EMS Coordinator, QA/QI Committee

EMHS 28-1  FY 2028: Goal - Establish an EMS Workforce Wellness and Resiliency Program.

The demands of emergency medical services place unique physical and emotional stresses on
paramedics and EMTs. To ensure personnel remain prepared for the challenges of the job, the
District will formalize a wellness and resiliency program focused on mental health support,
stress management, and physical well-being. This program will provide resources, training,
and peer support to strengthen provider resiliency, enhance safety on the job, and promote
long-term professional readiness.

Objectives:

1. Develop and implement a peer support team for EMS personnel to provide
confidential, immediate support following critical incidents.

2. Offer annual resiliency and stress management training for all EMS staff.

Provide access to mental health professionals familiar with first responder needs.

4. Establish a voluntary wellness check-in program to proactively identify and address
staff concerns.

5. Integrate physical wellness resources (fitness, injury prevention) into the program to
support overall health.

w

Budget — To be determined

Responsible Party — Chief, Deputy Chief, EMS Coordinator

WEST CHICAGO FIRE PROTECTION DISTRICT COMMUNITY RISK REDUCTION
14 & FIRE PREVENTION GOALS



COMMUNITY RISK REDUCTION AND FIRE PREVENTION

GOAL STATEMENT

To prevent and reduce the effects of fire through code development, inspection, education, and enforcement. To provide
the citizens of West Chicago Fire District with an effective public education program that informs, educates, and
advances their knowledge of the hazards associated with fire and other dangers.

CRR 26-1 FY 2026: Goal - Complete an Analysis and Summary of Hazards and Risks

An analysis will be conducted to formally identify the risks and hazards that impact our
services. The analysis will include a historical data review along with an identification of
community features (i.e. demographics, geographical, infrastructure, etc.) that affect our
ability to serve the District. The findings will be used to ensure that our services align with
demand and identify any gaps in our capabilities. A Risk/Hazard Analysis report will be
developed for distribution to the Board of Trustees and reference use.

Objectives:

1. Identify and analyze hazards within the District.
2. ldentify and analyze risks within the District.

3. Develop a report of the analysis findings.

4. Present the report to the Board of Trustees

Budget- Minimum impact on budget
Responsible Party- Fire Marshal and Inspectors
CRR 27-1 FY 2027: Goal - Develop and Implement a Bi-Lingual Community Risk Reduction Program

The District has a large population of Spanish-only speakers that traditional Community Risk
Reduction efforts and activities cannot capture. Data analysis of incident and demographic
statistics will be used to tailor a segment of our Community Risk Reduction efforts towards
our Hispanic community members. The outcome of this effort will be to provide focused
outreach through the use of bilingual messaging, educational programming, and greater
collaboration with our Hispanic-based community partners.

Objectives:

Conduct data analysis to identify trends and needs.

Using the results from the analysis, develop tailored programming for areas of need.
Establish formal relationships with applicable partners.

Implement the applicable programs and messaging.

Evaluate the effectiveness of efforts through a survey feedback process and enact
applicable adjustments.

agrwnE

Budget- Minimum impact on budget

Responsible Party- Fire Inspector

Responsible Party- Fire Marshal
CRR 28-1 FY 2028: Goal — Review and Update Codes

The Fire District and the City of West Chicago currently use the 2021 version of the IFC and
IBC. The District will work with the City to update these codes to the 2027 version with
amendments. In the industry, model codes are typically versioned on a 3-year cycle, and
districts and municipalities normally adopt the new versions on a 3- or 6-year cycle. The
District will formally adopt a 6-year cycle.

Objectives:

1. Conduct an analysis of code information.
2. Draft revised code language.
3. Complete the adoption process for updated codes.

Budget- $1,100

Responsible Party- Fire Marshal, Inspectors, and Fire Chief

WEST CHICAGO FIRE PROTECTION DISTRICT COMMUNITY RISK REDUCTION
15 & FIRE PREVENTION GOALS



FIRE SUPPRESSION AND TRAINING

GOAL STATEMENT

The West Chicago Fire District's Fire Suppression and Training Division aims to provide safe, effective, and efficient
fire and rescue services utilizing available resources and develop training programs based on the district's needs.

FST 26-1 FY 2026: Goal - Evaluate all District Special Teams
All District Special Teams, including Technical Rescue, Water, Hazmat, Drone, and K-9,
should undergo review. An analysis of the resources used, budget expenditures, incidents, and
benefits to the community should be conducted. Based on this analysis, the District will
decide on continued involvement and resource allocation for each special team.
Objectives:
1. Conduct a full review of resources, staffing, and budget allocated to each Special
Team (Technical Rescue, Water, Hazmat, Drone, K-9).
2. Develop written criteria and SOGs for team membership, deployment, and training
standards.
3. Evaluate community benefit and District response needs annually to determine
continued participation in each team.
4. Provide the Board of Trustees an annual report summarizing team performance and
recommendations.
Budget — To be determined
Responsible Party- Training Officer, Chief, Deputy Chief
FST 26-2 On-going: Goal — Develop annual training calendars.
This training calendar monitors training events and ensures consistency among members of
the Training Division and the Fire District.
Objectives:
1. Develop annual training calendars by November of the prior year.
2. Integrate mandatory certifications, CRR-based training, and interagency drills into
the calendar.
3. Distribute training calendars electronically and post at all stations for accessibility.
4. Evaluate training compliance quarterly and adjust scheduling as necessary.
Budget — None
Responsible Party- Training Officer, Alliance Training Committee
WEST CHICAGO FIRE PROTECTION DISTRICT 16 FIRE SUPPRESSION AND
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FST 27-2

FST 28-1

WEST CHICAGO FIRE PROTECTION DISTRICT

On-going:

FY 2028:

Goal — Evaluate the Kress Rd training facility and evaluate alternatives.

The Kress Rd. training facility is sufficient for current training needs, but there are
opportunities to enhance the burn facility, classroom technology, layout, and the ability to
host outside classes. A complete cost analysis should be conducted, and alternative options
should be considered. Grants should also be explored to help finance the most effective
solutions.

Objectives:

1. Conduct a thorough cost analysis to identify priority facility upgrades (burn
building, classrooms, technology) for Kress Rd. Training Facility and the current
yearly costs

2. ldentify and explore alternative sites and plans to continue training District
members meeting NFPA, State Fire Marshal, and 1SO requirements.

3. Develop a 5-year cost projection and phased implementation plan.

4. Seek regional, state, and federal grant funding to supplement capital improvements.

5. Evaluate the use of the facility to host outside classes.

Budget — To be determined

Responsible Party- Chief, Deputy Chief, and Training Officer
Goal - Increase training in areas identified through CRR Analysis.

The District will use the information gathered from the Community Risk Reduction program
to determine if new topics need to be added or if previous training needs to be increased in the
District’s training plan. The District has several factors that increase the chance of a large-
scale incident. These factors include a busy railway system, a busy regional airport, and
several busy roadways. Increasing training hours helps prepare personnel for these types of
events.

Objectives:

1. Review CRR analysis annually to identify high-risk hazards requiring specialized
training.

2. Incorporate new hazards and lessons learned into the District training calendar
within 90 days of CRR updates.

3. Develop scenario-based training modules addressing railway, airport, and highway-
related emergencies.

4. Track completion rates and skill proficiency for all related training sessions.

Budget — $1,000
Responsible Party — Training Officer

17 FIRE SUPPRESSION AND
TRAINING GOALS



FACILITIES

GOAL STATEMENT

The Buildings and Grounds Maintenance Division aims to provide technical assistance and support not covered under
normal Fire / EMS operations through effective research and planning. Because the District is a single agency, district
employees will manage this task.

FAC 26-1

FAC 27-1

FAC 28-1

FY 2026:

FY 2027

FY 2028:

Goal - Develop a replacement schedule for all major appliances and equipment.

A replacement schedule is necessary to assist in planning for significant capital investments.
This schedule will enhance long-term capital budgeting.

Objectives:

1. Create a comprehensive inventory of major appliances and equipment across all
stations.

2. Develop a 10-year replacement plan with projected costs for each item.

3. Incorporate replacement planning into the District’s annual budget cycle.

4. Conduct annual reviews to update schedules and costs.

Budget- to be determined
Responsible Party - Deputy Chief

Goal - Develop a replacement schedule for all major building components.

A replacement schedule is necessary to assist in planning for large-dollar capital items. This
schedule will improve long-term capital budgeting.

Objectives:

1. Compile an inventory of major building components, including HVAC, roofing, and
plumbing systems.

2. Work with vendors to establish expected lifespans and replacement costs.

3. Develop a prioritized replacement schedule for long-term capital planning.

4. Review and update schedules every 3 years to reflect new data.

Budget- To be determined
Responsible Party - Deputy Chief

Goal — Evaluate Station 6

Station 6 was first built in the 1960s, with renovations and additions made in 1998 and 2012.
Since then, staffing has increased and building use has changed. An independent study should
be done to evaluate whether a major renovation or a new construction for Station 6 is feasible.
If a new station is recommended, the study should explore whether to build at the current
location or move elsewhere, and also consider any effects on response times.

Objectives:

1. Commission an independent architectural and engineering study of Station 6.
2. Evaluate structural integrity, space utilization, and future staffing requirements.
3. Develop cost-benefit comparisons of renovation versus new construction.

4. Prepare recommendations and present findings to the Board of Trustees.

Budget — to be determined
Responsible Party- Fire Chief, Deputy Chief, and outside vendor

WEST CHICAGO FIRE PROTECTION DISTRICT 18 FACILITIES GOALS
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EQUIPMENT MAINTENANCE AND REPLACEMENT

GOAL STATEMENT

Research, evaluate, develop, and implement policies and procedures to provide safe, effective, and reliable equipment
to all divisions within the Fire District.

EMR 26-1 FY 2026: Goal - Re-evaluate the vehicle maintenance/repair program since the third-party vendor
started in 2015.

The District has been using outside vendors to repair and maintain fire apparatus. The cost-
benefit analysis will be reviewed to ensure the District receives the best quality service for the
cost.

Objectives:

1. Determine all vendors that currently provide services for Fire District vehicles and
list their hourly rates, the type of work performed, the length of repairs, and the
satisfaction with the work performed.

2. Determine the type of service our Fire District VVehicles require and develop a
comprehensive list of vendors, including currently used vendors, who can perform
the needed work.

3. Develop a cost/benefit analysis of all vendors and determine which vendors should
be utilized.

4. Continually evaluate vendors utilized to ensure they continue to perform work at
high standards, at a reasonable cost, and perform work in adequate time frames.

Budget - Significant impact to the budget
Responsible Party- Chief, Vehicle Maintenance Coordinator

EMR 27-1 FY 2027 Goal — Implement a phased replacement of powered rescue tools with battery-operated
technology.

Vehicle extrications, fire suppression, and technical rescues depend on powered tools that are
dependable, portable, and quick to deploy. Although traditional hydraulic rescue tools and
gasoline-powered equipment such as chain saws, K-12 saws, fans, and portable generators
have served the District well, advances in battery-powered technology now provide equal or
better performance with enhanced mobility and lower emissions. Transitioning to battery-
powered rescue and support equipment will reduce setup times, improve safety in confined or
poorly ventilated spaces, and lower long-term maintenance costs. .

Objectives:

1. Evaluate current hydraulic rescue tools and small-engine equipment (saws, fans,
generators) for condition, age, and reliability.
Identify leading battery-operated alternatives and conduct field demonstrations.
Replace equipment in phases, beginning with high-use companies/stations.
Provide hands-on training for all personnel before deployment.
Track performance, reliability, and maintenance savings for ongoing evaluation.

arwn

Budget - Significant impact to the budget
Responsible Party- Chief, Deputy Chief, Small Tools Coordinator

WEST CHICAGO FIRE PROTECTION DISTRICT 19 EQUIPMENT MAINTENANCE AND
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WEST CHICAGO FIRE PROTECTION DISTRICT STRATEGIC PLAN — EQUIPMENT 2025-2030

EMR 28-1 FY2028 Goal - Evaluate and acquire specialized equipment to address emerging hazards.

The District safeguards a community with distinct risks, including rail lines, a regional
airport, and several industrial facilities. To remain prepared for these hazards, the District will
evaluate current capabilities and acquire specialized equipment where gaps are identified.
This may involve rail incident kits, industrial firefighting nozzles, heavy-lift stabilization
systems, or other hazard-specific tools.

Objectives:
1. Conduct a hazard-based review of specialized equipment needs.
2. ldentify and prioritize capability gaps not met with current inventory.
3. Research, test, and evaluate available equipment.
4. Acquire priority items and train personnel in their use.

Budget — To be determined

Responsible Party — Chief, Deputy Chief, Small Tools Coordinator, Vehicle Maintenance
Coordinator

WEST CHICAGO FIRE PROTECTION DISTRICT 20 EQUIPMENT MAINTENANCE AND
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